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ELD, CHASSIS SHORTAGES, INCREASED VOLUME & WEATHER PLAGUE USA SUPPLY CHAIN 

As reported back on January 4th, we reported about the ELD (Electronic Logging Device) Mandate that was 
implemented by the federal government on December 18, 2017. The goal was to reduce driver hours in 
order to reduce fatigue and improve safety.  

Today, this has become one of the factors causing delays in the supply chain while shortages in truck & 
driver capacity continue, shortened man-hours have turned critical, and equipment has become scare or 
unusable. Combined with strings of winter weather, nationwide, that continue to cripple many regions, 
the impact is even greater.   

Congestion is being recognized at most major ports and inland rail ramps due to the increase of arriving 
inbound containers as well as domestic rail moves. In Los Angeles and Long Beach, waiting time at the 
terminals is on the rise, shortening driver turns and impacting delivery schedules. In major inland areas 
such as Chicago and Minneapolis, chassis shortages have become the biggest challenge as containers 
mounted on chassis sit at distribution centers or in truck yards for days waiting to be either delivered or 
unloaded. Areas including the Midwest, East Coast, and some areas of the South are experiencing snow, 
ice and hazardous driving conditions that are increasing transit times, creating further backlogs and in 
many cases directly impacting the equipment, leaving it unusable. 

The holiday period, winter season, and build up to Chinese New Year on the Trans-Pacific trade, has 
traditionally made this time of year challenging for transportation. The same can be expected this year and 
with a few more obstacles than normal. It is a time of frustration, unforeseen additional costs and 
volatility that is difficult to predict and control. Equipment and capacity suffer while the infrastructure is 
heavily burdened. It is all captured under what is defined as “Market Conditions.” Transportation 
providers are beginning to send out advisories that include service disruptions, closures, and limited 
capacity. 

Please review your internal programs to ensure you are maintaining proper windows of time for transit; 
booking your shipments in advance; and preparing for delays. Be conscience of what is taking place in 
regions you are active in, including areas your cargo may be traveling through, not just the origins or 
destinations. Our team is available to assist you in your planning needs and review the options and 
alternatives present at the time. If you have any questions or concerns, please contact your local handling 
office or account representative. In the meantime, our operations team will continue to do their best to 
maintain the optimal cargo flow, minimize additional cost and communicate known obstacles.   
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